
Ed Master Plan Strategic Plan 
Center for Urban Education Institute
COMmunity Hour

Moving the Equity Needle

Guided Pathways Self Assessment
Student Equity Plan
STEM Learning Community

Program Review Redesign
Mapping Academic Pathways for Success (MAPS)

Inclusion, Diversity, Equity, Action (IDEA) Committee
COM Cupboard/Food Pantry
Embedded Peer Tutors
Multiple Measures Implemented AB 705

Zero Textbook Cost (ZTC) Grant ZTC Institutionalized
Summer Career Academies
Humanities 101
Guided Pathways

Umoja
FLEX (Convocation week long, equity focus)
Marin Transit Partnership
STATWAY (Math)
Marin Promise Partnership

Mental Health Counselor
Summer Bridge

COMPASS* 1st Cohort
College Success Saturday

Hiring 70 Full-time Faculty Since 2012
Student Success Initiative Math Task Force FLIT** Transformation Grant ($1.2m) PRAC Institutionalized  $1m

2009 2012 2013 2014 2015 2016 2017 2018 2019 2020
* College of Marin Providing Access and Supporting Success (COMPASS) ** Faculty Led Inquiry Team (FLIT)

               EOPS (1969)

Students Participating in 
Hiring/Teaching Demos
Student Accessibility Services              
Course Redesign
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